Plan on Use of Capacity Enhancement Grant in 2011/12 School Year

Means by which teachers have been consulted: Opinion survey followed by staff meeting
No. of operating classes: 32

Major Area(s) of

Time

Method(s) of

Task Area Concern Strategies/Tasks Benefits Anticipated Scale Resources Required Success Criteria Evaluation People Responsible
Coping with To facilitate the To employ 4 Teaching | Teachers to be Salary per month of ) )
diverse and implementation of Assistants of diploma | relieved from From | each Diploma level TA |- The hlgh-ﬂler§ . Results of L. MS~_FUNG Suk-kam
special measures for level: non-teaching tasks | Sept 11} = 11,295 perform well in 1nterpal and (Chinese Panel Head)
learning ) ) ) 1 for Chinese and therefore they to (including 5% MPF) a. internal and PUb11§ ) > Ms. LO Yi
needs of 1. enhancing high-fliers’ | | for English can have more Aug 12] = $11,859.75 public examination. |4- ES- o Pln-HIIE;_III ;
students. performance. 1 for Mathematics capacity to for 12 months, total examinations. . (English Panel Head)
. . 1 for LS =$142,317 2. Prizes of
2. improving the 1. attend to the needs b. open open 3. Ms. CHEUNG Yee-lan
i i titi iti Maths. Panel Head
learning skills and support teachers in of the students and Annual salary for 4 TAs Cijnp le tuons competitions.| ¢ )
confidence of teaching work. [$11.859.75 x 12 x 4] and elections .
low-achievers . . . T2 007 IO X 1S X of HK 3.Record of |4 Mr. LEE Kwok-pui
1. preparing / revising |, carry out = $569,268 outstanding related (LS Panel Head)
3. preparing teaching materials. appropriate students. courses.
commencement of 2. designing teaching / measures to assist c. related courses. |4 [ oo
NSS curriculum. . . students with :
learning materials for X X . observation
SBA of AL subj special learning 2. The low achievers :
4. Arrange adequate 0 subjects J make apbropriate
exercise of the core and NSS curriculum, | D€€ds i resI; pin fheir 5. Teachers’
bjects for those S5 3 d prog survey.
:?uéents who dropped 3. preparing student R 1nterpa1 and
lective PP records. teaching resources public 6. Scrutiny of
one elective to for NSS examinations. NSS
practice in their free |4 conducting remedial curriculum. _ teaching
periods. classes and. 3. NSS teaching ESOUICES.
resources are
5. supervising activities prepared. 7. The
after school. fi
4.80% of those S5 | P S
6. performing students who students who
non-teaching duties. dropped one dropped one
elective having elective in
appropriate tests and
performance in examination
their core of core
subjects. subjects.
Total: | $ 569,268*

*CEG (per annum) = $463,100
The deficit will be covered by OEP of ESCBG.







