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 School Mission  
 
 
 
 
 

The school strives to provide students with all 

round education to inspire them to become 

responsible citizens and to be enthusiastic learners, 

developing their potential to the fullest extent so 

that they may cope with the challenge of the 

fast-changing world. 
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Major Concern 1: Utilizing assessment for learning to bring learning and teaching effectiveness to full fruition 
 
 

Targets Strategies Success Criteria Methods of Evaluation Time Scale 
People in 

charge 

Resources 

Required 

1.1 Teachers incorporate 

assessment into lesson 

planning to maximize 

students’ achievement 

 

 Apply clear, effective 

feedback to advising 

students to strive for 

improvement. 

 Display coursework on 

classroom notice board to 

present evaluation criteria 

and models of work. 

 

 Teachers continually 

check on how students 

are progressing and 

guide them to know 

what they are expected 

to learn. 

 Quality coursework is 

shown in classroom. 

 Lesson observation 

 

 Display of students’ 

coursework 

2014/15 

school year 

Academic 

Affairs 

Committee 

 and  

Subject Panels 

 

ESCBG  

1.2 Students make self and 

peer evaluation to 

consolidate their learning, 

framing meaningful 

performance goals 

 

 Design student-student 

interactive learning 

activities to facilitate self 

and peer evaluation. 

 Provide students with 

opportunities to learn and 

exhibit their progress and 

achievement in learning. 

 

 

 At least 70% of 

teachers make use of 

self and peer 

evaluation among 

students to engage 

them actively in 

lessons. 

 Students actively 

involve themselves in 

the evaluation process 

and make sensible 

judgment. 

 

 

 Lesson observation 

 Assignment 

inspection 

 Evaluation of 

programme plans of 

subject panels 

 Record of Most 

Commendable 

Learning Attitude 

Award 

 

2014/15 

school year 

Academic 

Affairs 

Committee 

 and  

Subject Panels 

 

ESCBG 
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Targets Strategies Success Criteria Methods of Evaluation Time Scale 
People in 

charge 

Resources 

Required 

1.3 Teachers share different 

marking/assessment 

approaches, developing 

varied means of 

assessment to inform 

learning and teaching 

 

 Utilize a variety of 

assessment methods to 

look for areas for 

improvement on both 

learning and teaching. 

 Make necessary 

refinements on choices 

and formats of 

assessment methods to 

check expected learning 

outcomes through 

collaborative lesson 

preparation. 

 

 At least 70% of 

teachers use 

different assessment 

modes to evaluate 

students’ ability and 

performance. 

 Refinements on 

assessment methods 

are made to help 

students learn to 

improve and extend 

knowledge. 

 Assessment script 

samples 

 

 Examination 

results 

 

 Evaluation of 

programme plans 

of subject panels 

2014/15 

school year 

Academic 

Affairs 

Committee 

 and 

Subject Panels 

 

ESCBG 

1.4 Teachers analyze 

assessment data that 

indicates strengths and 

weaknesses in learning 

and teaching, devising 

and implementing 

appropriate measures for 

making substantial 

improvements  

 Encourage students to 

participate in different 

internal and external 

activities and 

competitions to stretch 

their potential. 

 Make use of data from 

different assessments to 

understand and identify 

students’ strengths and 

weaknesses. 

 Organize relevant staff 

development 

programmes to inform 

teachers of skills and 

knowledge concerned. 

 Students join 

various activities as 

well as competitions 

and gain experience. 

 Teachers refine 

learning and 

teaching materials as 

well as methods 

based on 

information 

reflected in 

assessment data 

analysis. 

 Teachers participate 

in relevant 

professional 

development 

activities. 

 

 Record of OLE 

activities 

 

 Minutes of subject 

panel meetings 

 

 Teachers’ CPD 

records 

2014/15 

school year 

Academic 

Affairs 

Committee, 

Subject Panels 

and 

the OLE Team 

ESCBG 

& 

ECA fund 
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Major Concern 2: Boosting the sense of responsibility  

Targets Strategies Success Criteria 
Methods of 

Evaluation 

Time 

Scale 

People in 

charge 

Resources 

Required 

2.1 To 

boost 

students’ 

sense of 

responsi- 

bility 

towards 

community 

To adopt a whole school approach with close collaboration among student development 

teams and service teams to organize programmes to strengthen students’ sense of 

responsibility towards their classes, the school and the community. 

i. Class-based programmes 
All programmes information will be posted on the class notice board so that students 

are well instructed what to do. Through taking part in class activities and serving 

others, a sense of responsibility and belonging towards their classes and the school can 

be nurtured.  

ii. School-based programmes 

(a) Student leadership training: student leaders of teams and clubs will be invited to 

participate in a leadership training activity in the summer holiday to prepare them 

for making plans and to serve the school and the community in the coming school 

year.  

(b) Revise OLE enrolment regulation:S.1-5 students will be allowed to join at most 4 

OLE clubs including at least one service team in the coming school year to raise 

their awareness of serving the school. 

(c) Increase the extent of service team in OLE programmes: More opportunities will 

be created in OLE programmes and major school functions to allow students play 

an active role in serving others.  

(d) Enrich hands-on experience: Non-lesson time will be utilized for arranging S.4 

and S.5 students to join service programmes held on Saturday and school holidays. 

Teachers-in-charge and school social worker will give detailed briefing on the 

importance of the service concerned, useful communication experience and safety 

matters. Debriefing, self-reflection and sharing will be conducted afterwards to 

internalize their experience. 

(e) Promotion of service programmes: To disseminate the importance of “service” in 

whole person development through morning assembly, school assembly, 

information display and Class Teacher Period by different teams and school 

social worker. 

(f) Stake-holders involvement : 

Liaise with the School Council (Heung Yee Kuk), the Alumni Association and 

PTA to jointly organize volunteering activities to provide students with more 

opportunities to engage in offering help to others. 

iii. Territory-wide based programmes 

External resources will be widely explored to promote service education. Resources 

of various Non-governmental Organizations and Government Departments will be 

used to facilitate leadership and service training.  

iv. Cross-border and Overseas experience 

   The school would explore chances to collaborate with external organizations to 

provide students with opportunities to serve different target groups outside Hong 

Kong.  

 A better sense of 

responsibility towards 

the school and the 

community is 

observed  

 Students feel positive 

about becoming more 

responsible and caring 

towards the school and 

the community. 

 Students are pleased to 

help others. 

 Parents find that their 

children become more 

responsible towards 

the community 

 Over 70% of students 

agree that all 

programmes 

concerned are 

conducive to 

wholesome personal 

growth  

 Teachers-in-charge 

and the majority of 

participating students 

agree that the activities 

can inspire them to 

show concern about 

helping others and 

develop a positive 

outlook for life. 

 More than 70% of S.1 

to S.3 students' total 

service hours exceed 

15 hours and more 

than 70% of S.4 to S.5 

students' total service 

hours exceed 30 hours. 

 

 Teachers’ 

observation 

and 

question- 

naire 

 

 Students’ 

question- 

naire 

 

 Peer 

evaluation  

 

 Parents’ 

feedback 

 

 Remarks 

made by 

class 

teachers and 

the Whole 

Person 

Develop- 

ment 

Committee  

 

2014/15 

school 

year 

Whole- 

person 

Development 

Committee 

(Discipline 

Team, 

Guidance 

Team, 

OLE Team, 

Careers Team, 

Moral, Civic 

and National 

Education, 

Health and 

Sex 

Education, 

Environmental 

Education) 

and 

all school 

service teams 

Diversity 

Learning 

Grant, 

School 

Funds , 

ECA Fund, 

LWL Fund 

& 

PTA fund, 

Sponsor- 

ship from 

the Alumni 

Associa-  

tion, 

School 

advisors 

and outside 

organiza- 

tion in HK 
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Targets Strategies Success Criteria 
Methods of 

Evaluation 

Time 

Scale 

People in 

charge 

Resources 

Required 

2.2 To 

enhance 

students’ sense 

of responsibility 

and ethical 

manner towards 

each other 

 

 

i. To adopt a whole school approach to organize large scale activities for 

students to promote Confucian virtues of benevolence, righteousness, rites, 

wisdom, honesty, loyalty, filial piety, forbearance, fraternal love and 

integrity. 

 

ii. To facilitate students to understand traditional Chinese virtues and actualize 

such value in their lives.                        

 

iii. To refine the content of Class Teacher Period. 

 

(a)  To teach students all the virtues in assemblies, class teacher period, and 

have information displayed on notice boards in classrooms, at the 

playground or other open areas. 

(b)  To organize slogan design competition, notice boards design 

competition and other promotional activities. 

(c)  To teach S.1 students《Dizi Gui》(弟子規) 

(d)  To organize activities and sharing sessions about reading Chinese 

classics and good pieces moral writing. Moral Writing Competitions 

will also be held for students to reflect on their learning of Chinese 

virtues 

(e)  To refine the content of Class Teacher Period 

 

iv.To organize different activities (such as seminars, visits, workshops, 

cultural exchange tours, etc.) to promote moral and national education. 

Sharing sessions will also be conducted for students to share their 

experience after they join a cultural exchange tour. 

 

 

 Students have a better 

sense of responsibility 

towards their family 

members, peers and 

teacher, and the 

community. 

 

 Over 70% of the 

students agree that the 

activities help them 

enhance their sense of 

responsibility. 

 Teachers’ 

observation and 

questionnaire 

 

 Students’ 

questionnaire 

 

 Remarks made 

by class teachers 

and the Whole 

Person 

Development 

Committee  

2014/15 

school 

year 

Whole- 

person 

Development 

Committee, 

the CME 

team, class 

teachers, 

different 

functional 

teams and 

subject panels 

MNE Fund 
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Targets Strategies Success Criteria 
Methods of 

Evaluation 

Time 

Scale 

People in 

charge 

Resources 

Required 

2.3 To better  

Life Planning 

Education and  

Careers 

Guidance to 

address the 

students’  

developmental 

need at different 

stages 

 

 

To adopt a whole school approach to embrace a paradigm shift towards life 

planning education and careers guidance to facilitate students with diversified 

need to make informed and sensible choices by various dimensions of careers 

intervention. 

 

i. For Junior Levels: More emphasis will be placed on 

(a) Restructuring the current curriculum to develop Careers and Life 

Planning (CLP) Education as a pilot scheme  

(b) Honing students’ skills of self-understanding, personal planning, goal 

setting, having reflective habits and articulation to progress different 

careers aspects and pathways. 

 

ii. For Senior Levels: More emphasis will be placed on 

(a) Formulating the Life Planning Education & Careers Guidance 

Framework to advise senior students on Careers Mapping 

(b) Collaborating with different teams, alumni association and external 

organizations to hold a series of Careers Exploration Programmes. 

(c) Designing a timetable to arrange experienced careers teachers to give 

in-depth Individual and/or Group Careers Guidance and Counseling 

to students to guide them to do multifaceted reviews and reflections on 

their learning experiences and formulate their careers and academic paths 

in accordance with their interests, abilities and orientations. 

(d) Implementing Careers Planning and Management to assist students to 

walk through different careers decision making processes.  

(e) Reconstructing the School Careers Web to disseminate the latest careers 

information alongside with other channels to link their studying 

opportunities to careers choices.  

(f) Promoting teacher professional development activities to inform 

teachers of expertise concerned. 

 

 

 Over 70% of students 

apply life planning 

education to selecting 

elective subjects as well 

as making plans for 

further studies and 

careers paths 

 Remarks made 

by students, 

teachers and the  

Whole Person 

Development 

Committee 

 

 Teachers’ 

observation 

 

 Scrutiny of 

records 

 

2014/15 

school 

year 

Whole- 

person 

Development 

Committee, 

Careers 

Committee, 

class teachers, 

different 

functional 

teams and 

subject panels 

CLP Grant 

 

 
 


