
Plan on Use of Capacity Enhancement Grant in 2017/18 School Year 

Means by which teachers have been consulted: Opinion survey followed by staff meeting  

No. of operating classes: 24 

Task Area 
Major Area(s) of 

Concern 
Strategies/Tasks 

Benefits 

Anticipated 

Time 

Scale 
Resources Required Success Criteria 

Method(s) of 

Evaluation 
People Responsible 

Promoting 

self-directed 

learning 

(SDL) and 

coping with 

students’ 

diverse 

learning 

needs 

To facilitate the 

implementation of 

measures for  

1. equipping students 

with knowledge 

and skills in 

conducting SDL. 

2. enhancing 

students’ learning 

attitude and 

confidence. 

3. preparing extra 

learning materials 

and supplementary 

exercises of core 

subjects for S5 and 

S6 students who 

have dropped one 

elective subject to 

do in their free 

periods. 

4. arranging students 

to participate in 

external activities 

and competitions 

to further broaden 

their horizons. 

To employ 3 teaching 

assistants of diploma 

level:  

1 for Chinese 

1 for English 

1 for Mathematics 

to support teachers in 

1. developing and 

refining learning & 

teaching materials of 

the formal curriculum. 

2. designing learning & 

teaching materials for 

the practice of SDL. 

3. preparing student 

records. 

4. conducting remedial 

classes and tutorials. 

5. supervising after 

school activities. 

6. performing 

non-teaching duties. 

7. supporting teachers 

concerned to cater for 

students with special 

needs. 

Teachers can be 

released from some 

non-teaching tasks 

and have more 

capacity to  

1. attend to the needs 

of students and 

teaching duties. 

2. carry out 

appropriate 

measures to give 

support to students 

with special 

learning needs. 

3. explore new  

resources to refine 

learning & 

teaching practices. 

4. organize more 

OLE activities for 

students. 

From 

Sept 17 

to   

Aug 18 

Salary per month of 

each diploma level TA      

= $15,100.00    

(including 5% MPF)  

= $15,855.00 

for 12 months, total =$ 

= $190,260.00 

Annual salary for 3 

TAs 

=[$15,855.00x 12 x 3] 

= $570,780.00 

 

 

1. Students find that   

a. they realize the 

importance of 

SDL; and 

b. they are 

interested in 

applying SDL 

skills to their 

studies. 

2. Students make 

progress in 

internal and public 

examinations. 

3. SDL learning & 

teaching resources 

are prepared. 

4. Teachers have 

capacity for 

creating quality 

learning and 

teaching materials 

and addressing 

specific needs of 

students. 

 

1. Results of 

internal and 

public 

examinations. 

2. Prizes of open 

competitions. 

3. Records of 

students 

attending/ 

joining 

relevant 

courses/ 

competitions. 

4. Lesson 

observation. 

5. Teachers’ 

survey. 

6. Scrutiny of 

SDL learning 

& teaching 

resources.  

7. Core subjects’ 

test and 

examination 

performance 

of those S5 

and S6 

students who 

have dropped 

one elective 

subject.  

 

1. Ms. FUNG Suk-kam 

(Chinese Panel Head) 

2. Ms. LO Yin-man 

(English Panel Head) 

3. Ms. TANG Wai-tze  

(Mathematics Panel 

Head) 

 

    Total: $570,780.00    

 


