
Plan on Use of Capacity Enhancement Grant in 2018/19 School Year 

Means by which teachers have been consulted: Opinion survey followed by staff meeting  

No. of operating classes: 24 

Task Area 
Major Area(s) of 

Concern 
Strategies/Tasks 

Benefits 

Anticipated 

Time 

Scale 
Resources Required Success Criteria 

Method(s) of 

Evaluation 
People Responsible 

Optimizing the 

whole school 

approach to 

strengthening 

our professional 

learning 

community 

To facilitate the 

implementation of 

measures for  

1. implementing 

practical, functional 

and varied means of 

e-learning; 

2. assisting students with 

applying effective and 

efficient 

self-regulated 

learning methods or 

making use of 

experiential learning; 

3. devising sophisticated 

approaches to cope 

with learner diversity; 

4. recognizing teachers 

as valuable 

contributors and 

honouring sharing of 

knowledge as well as 

experience; 

5. building collegial 

relationships based on 

trust and openness to 

engage teachers in 

professional dialogue 

and promote an 

inquiry stance 

To employ 3 teaching 

assistants of diploma 

level:  

1 for Chinese 

1 for English 

1 for Mathematics 

to support teachers in 

1. developing and 

refining learning & 

teaching materials 

of the formal 

curriculum; 

2. designing learning 

& teaching 

materials for the 

practice of 

e-learning and SDL; 

3. preparing student 

records; 

4. conducting remedial 

classes and tutorials. 

5. supervising after 

school activities; 

6. performing 

non-teaching duties; 

7. supporting teachers 

concerned to cater 

for students with 

special needs 

Teachers can be 

released from some 

non-teaching tasks 

and have more 

capacity to  

1. attend to the needs 

of students and 

teaching duties; 

2. carry out 

appropriate 

measures to give 

support to students 

with special 

learning needs; 

3. explore new  

resources to refine 

learning & 

teaching practices; 

4. organize more 

OLE activities for 

students 

From 

Sept 18 

to   

Aug 19 

Salary per month of 

each diploma level TA      

= $15,545.00    

(including 5% MPF)  

= $16,322.25 

for 12 months, total =$ 

= $195,867.00 

Annual salary for 3 

TAs 

=[$16,322.25 x 12 x 3] 

= $587,610.00 

 

 

1. Teachers find 

that they have 

more 

opportunities to 

engage in 

professional 

dialogue and 

have promoted 

in inquiry stance; 

2. Students make 

progress in 

internal and 

public 

examinations. 

3. More e-learning 

and SDL 

learning & 

teaching 

resources are 

prepared. 

4. Teachers have 

capacity for 

creating quality 

learning and 

teaching 

materials and 

addressing 

specific needs of 

students. 

 

1. Results of 

internal and 

public 

examinations. 

2. Prizes of open 

competitions. 

3. Records of 

students 

attending/ 

joining relevant 

courses/ 

competitions. 

4. Lesson 

observation. 

5. Teachers’ 

survey. 

6. Scrutiny of 

e-learning and 

SDL learning & 

teaching 

resources.  

7. Core subjects’ 

test and 

examination 

performance of 

those S5 and S6 

students who 

have dropped 

one elective 

subject.  

 

1. Ms. FUNG Suk-kam 

(Chinese Panel Head) 

2. Ms. LO Yin-man 

(English Panel Head) 

3. Ms. TANG Wai-tze  

(Mathematics Panel 

Head) 

 

    Total: $587,601.00    

 


