
 

Plan on the Use of Capacity Enhancement Grant in the 2019/20 School Year 

Name of school : N.T. Heung Yee Kuk Yuen Long District Secondary School 

Our School has read and understands the ground rules and procedures in the utilization of the Capacity Enhancement Grant (CEG).  The following plan on the use of the CEG is 
drawn up after full consultation with teachers: 

Item Details Time Frame Budget 
Evaluation Criteria 

(Indicator) 
Responsible 

Party 

To facilitate the implementation 

of measures for  

1. implementing practical, 

functional and varied means 

of e-learning; 

 

2. assisting students with 

applying effective and 

efficient self-regulated 

learning methods or making 

use of experiential learning; 

 

3. devising sophisticated 

approaches to cope with 

learner diversity; 

 

4. recognizing teachers as 

valuable contributors and 

honouring sharing of 

knowledge as well as 

experience; 

 

5. building collegial 

relationships based on trust 

and openness to engage 

teachers in  

professional dialogue and 

promote an inquiry stance. 

To employ 3 teaching 

assistants of diploma level:  

1 for Chinese Language 

1 for English Language 

1 for Mathematics 

to support teachers in 

1. developing and refining 

learning & teaching 

materials of the formal 

curriculum; 

2. designing learning & 

teaching materials for the 

practice of e-learning and 

SDL; 

3. preparing student records; 

4. conducting remedial 

classes and tutorials. 

5. supervising after school 

activities; 

6. performing non-teaching 

duties; 

7. supporting teachers 

concerned to cater for 

students with special 

needs 

From     

Sept 2019 to 

Aug 2020 

Salary per month of each 

diploma level TA = $16,245 

(including 5% MPF)  

= $17,057.25 

for 12 months, total  

= $204,687.00 

Annual salary for 3 TAs 

=[$17,057.25 x 12 x 3] 

= $614,061.00 

1. Teachers find that they 

have more opportunities 

to engage in professional 

dialogue and have 

promoted an inquiry 

stance; 

 

2. Students make progress 

in internal and public 

examinations. 

 

3. More e-learning and 

SDL learning & teaching 

resources are prepared. 

 

4. Teachers have capacity 

for creating quality 

learning and teaching 

materials and addressing 

specific needs of 

students. 

1. Ms. CHAU Ni-shuen 

(Chinese Panel Head) 

 

2. Ms. LO Yin-man (English 

Panel Head) 

 

3. Mr. CHENG Tak-sum 

(Mathematics Panel Head) 

 

 
                      
                       


